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MEMORANDUM POR: Deyuty Director for Intelligence 25X1A

SUBJECT : Request for WmEf‘rmFY lﬁ* s

REFERENCE ¢ Chief, Administretive Starfy, 0/9DI Hemorandum dated
b Pebruary 1964 on: T"Approval of Rosearch and
- Devalopment Activities.”

25X1A
25X1A

1. This request iovolves utilizetion of residual FY 1964 and 1065
funds znd therefore does not concern current year expenditures. The
Budget and Fimancinl Branch of NPIC has affirmed that FY 196k usnd 1965
fundis will be avallasble for this overrun payment,

2, In 196k under = split funding arrangewent, NPIC con-
25X1A tracted with the 25X1A
for the dpsign and fsbrieation of a Specific
25X1A Shin Printer., This was a Codt-Plus~Incentive~Fee contract fov
There wus one change in secope under this contract in FY
25X1A 1966, increasing the totel contract smount to I -t the some
l _ The purpose of negotisting this ceiling price wag to limit

any possivle overrun, If the contractor, through sr overrun,reaches

the negotiated ceiling price, the contrect becomes v fixed price contruct
and the contractor recelves nothing beyond the ceiling price and muat
complete the copiract st hisz own expense.

3, On 3«h Januery 1967, the HPIC technical mopitor made u routine
visit to the coptractor's plant to determine progresa, vurlng that vislt
ne wag advised that there would be sn additiomsl two weeks required for
testing beyond the contract delivery date of Februury 196T7. This wes sgreed
to on the bapils that it would be st ns cost to the goverrment, When the
contractor was guerizd 24 %o the fimancial status of the countract, the
technion) monitor was cdvised thet there was sufficlent money remeining
to complete, deliver, aml test the equipment us contracted, On 10 Pebruary
1967 a pbone call wsz received by the technical momniter from the contructor,
asking him to attend = meeting st the costractor's local office on
13 February 1967 at 1100, When gqueried, the contractor stated the meet-
ing wes for the purpose of discuesing an extenslon of the delivery dats
and additionsl funding. This was the firet reference to any funding
difficulties being encountered,
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frow FY 1964 and 1964
-

At the meoting held on 13 Februsry 1967 attended by represents-
Office of Logistics, and WPIC, it veaa ddsciosed that
had expended the entire contract amount (excluding fee)
Yhea guerled ss to hig resson for expending the entire
he states that the estidblished ceiling price of
way Lthe figure he thought he had 4vaileble under the terms i
the contract, It is the opinlon of MPIC .ua the O{tice o1 Loglstice
that this i3 not « valig cxeuse. The contract is aearing completion,

with ; ted 12-14% weeks work yet remaining, additional funding
of ﬂ&vﬁl Ering the eontract up to the ceiling price, foreing

25X1A Funds for

3.
tives orf

run paymeut, would regult in grounds for resegotistion of & higher
celling price., It is thererore imperative to expe#dite this sayment in
order oot to give the wontractor grounds for ¢laiming more runds sbove
the ceiling,

%, In order to maintain contiouity in the rimal stages and to ipe
sure dellvery of operable eguizment, the Office or Logistics recommends
that puyment of this overrun Le made. EPIC copcurs with this recommend -
tion.

5+ In aceordunee with the suthority delegated in parag At 3 of
the reference, it is requested that the overrun of ﬂ for the
Speciris Format Chiy Piinter ne “pproved und charged ugainst Y i96h

25X1A
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Dirscior
Estional Photograghic Interpretation Coutar
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